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TIP PROGRAMME DELIVERY

Tasks

KEY:-
—

WALKER SIME : BO:tOI.I
Council

ROAD MAP
i

Prepare Towns
Board Papers

Stakeholder

PrOjeCt Engagement/Update Town Board
Workshops s
Present RIBA 1
Update Update Cost
Plans

CLT Presentation
17/09/20

Town Board
23/09/20

| Develop Designs |

Cabinet Review
05/10/20

Submit TIP Report

Appoint Design Teams
to start Feasibility work

Delivery
Workshop for
each project

Review/refine
Project Briefs

DLT Presentation
09/09/20

Start Feasibility

Designs

RIBA STAGE 1

Develop Designs

Heads of Terms

Present Final
RIBA 1 Reports

Update Cost
Plans

TIP Deadline
31/10/22

Town Board
22/10/20

RIBA STAGE 2

to be agreed

Update Cost - o
Plans Funding Decision

Start High Level
Cost Plans

Present design &
cost update

Cabinet Review
01/09/20

Present RIBA 2
Report

Project
Delivery

01/21



PROJECT ROAD MAP ey

o Bolton
S e

Council

Delivery Appoint Design Team Prepare Board Review/refine
Workshop to start RIBA 2 Paper Project Brief

Develop Concept

Design
Commission Stakeholder Update Initial
Business Case for Engagement/Update Cost Plan RIBA STAG E?2
RIBA STAGE 1 Towns Fund . Update Cost Plan
Prep & Briefing Application Concept & Design

Present Stage 2
Report and
Business Case

Approval Period
=2 Weeks

Present Stage 3
Report

Approval Period
=2 Weeks

Begin Survey &
Investigations

Start Planning

process
RIBA STAGE 4 RIBA STAGE 3
Appoint Technical Design Spatial Coordination
Contractor
Present Stage 4

Report
Manage
Handover

documentation

Approval Period including as-built
=2 Weeks drawings and Manage Defects
On Site O&M manuals period

Monitor Quality Conduct Project

RIBA STAGE 5 RIBA STAGE 6 on site via RIBA STAGE 7 Closeout FINISH

Construction Handover Inspections Use Activities




