DRAFT

Terms of Reference for Future Farnworth Board
 
1. Board Members 

	John Bradbury 
	Farnworth Baptist Church - Chair

	tbe
	Member of Parliament

	Ward Councillor 
	(Farnworth and Kearsley First group)

	Ward Councillor 
	(Labour Group)

	Bethan Dearden
	Police and Crime Commissioner nominee

	Vanessa Barlow
	Seddons (tbc)

	AN Other (Mark Fenton?)
	Representative from Cossato (tbc)

	AN Other
	Small business (Haroon Rashid tbc)

	Helen Clayton
	Bolton CVS

	Shauna Morton
	Bolton at Home

	Chris Reddy
	Bright Leaders (young people)

	Mary Devenish 
	Community representative

	AN Other 
	Community Representative (Shabir? Tbc)

	Clare Jackson 
	Bolton BC Public Health

	Paul Whittingham 
	Bolton BC Regeneration

	Michelle Hilton
	District Centre Manager




2. Introduction

2.1 These Terms of Reference set out how the Board operates, how decisions are made and the procedures that are followed to ensure that the Board operates efficiently, effectively and is both transparent and accountable. 


3. Objectives 

3.1 The Board will be the vehicle through which the vision and strategy for the Long Term Plan for Farnworth are defined. It will produce an Investment Plan for Farnworth and it will oversee the delivery of projects funded by the plan. It will comment and provide input to the Bolton Towns Board in regard to the Future High Street Fund and Levelling Up funding as far as they affect Farnworth. 

4. Authorities and Responsibilities 
4.1 The Board will exercise all its authorities and responsibilities in accordance with the law, the Council’s Constitution and the Long Term Plan.
4.2 The Board has a number of specific functions as set out in the Long Term Plan prospectus. 

These include: 


i) 	Develop and agree an evidenced based Long Term Plan for Farnworth. 
ii) 	Develop a clear programme of interventions. 
iii)	Coordinate resources and influence stakeholders. 
iv) 	To serve an advisory function to the Lead Council. 
v) 	To identify project interfaces, opportunities and risks and develop collective plans, solutions and other responses as required. 
vi) 	To maintain an overview of the planning, development and delivery of development projects, providing a collective, co-ordinated response to issues, challenges and risks as appropriate. 
vii)	To monitor and evaluate the delivery and impact of projects and report as required by the Council or Government department.
viii) 	To provide regular updates to partner Committees, Boards and Government through the Towns Team. 
ix)	To maintain the relationship with the Council as the accountable body for grant through the probity of decision making, management of funds and securing value for money.

5. Board Membership and Chair 

5.1	Upon establishment of the Board, it is intended that Board members will select one of the private sector Board members as Chair and, thereafter, formally appoint each Board member. 

5.2 	The Board will include no less than three representatives from the private sector as Members to the Board. 

5.3 	The Board shall take overall responsibility for the strategy and operation of the Board and for its reporting arrangements and accountability.
5.4 	The Chair, in consultation with the Board, has the power at any time to appoint any person who is willing to act as a Member, either to fill a vacancy or as an addition to the existing Board membership. 

5.5 	At all times the Board must comprise a minimum of eight Members in order to proceed. Of those eight, at least three should be from the private sector. 

5.6 	In appointing a person to be a Member, the Chair, in consultation with Board members:
 
5.6.1 	Must have regard to the desirability of appointing a person who has experience of, and has shown some capacity in, a matter relevant to the carrying-out of the Boards functions; and 

5.6.2 	Must be satisfied that the person will have no financial or other interest likely to affect prejudicially the exercise of the person’s functions as Member. 

5.7 	Members may resign by serving notice on the Chair.

5.8	Members will agree to abide by the Principles of Public Life (Nolan principles) namely; selflessness, integrity, objectivity, accountability, openness, honesty and leadership

5.9 	The Chair, in consultation with the Board, must appoint one of the Members as deputy chair of its meetings and may determine the period for which he or she is or they are to hold office and may, in consultation with the Board, at any time remove him, her or them from office.

6. Meetings and Meeting Procedures 
6.1 	Board shall meet at least 4 times per year but additional meetings may take place should the need arise. 
6.2 	At least two weeks notice will be given for holding a Board meeting and papers will be circulated five days in advance of the meeting taking place. 

6.3	Meetings will be open to the public. 

6.4 	The Board will be responsible for creating and maintaining a website that will publish agendas and minutes of Board meetings and other relevant information.  

6.5 	Each meeting shall be conducted in accordance with Bolton Council’s Code of Conduct, Part 5 of the Council’s Constitution.
 
https://www.bolton.gov.uk/downloads/file/1549/the-councils-codes-and-protocols-for-members-and-officers
6.6	The Council will provide a dedicated resource to help the Board manage the delivery of projects and will provide administrative support eg arranging meetings, publishing papers and minute taking.

7. Principles of decision making 

7.1	The Board’s recommendations must be made in accordance with the following principles: 

7.1.1 	Proportionality (meaning the action must be proportionate to the results to be achieved); 

7.1.2 	Due consultation (including the taking of relevant professional advice where appropriate); 

7.1.3 	Respect for human rights, equality and diversity; 

7.1.4 	Clarity of aims and desired outcomes; 

7.1.5 	Due consideration to be given to alternative options; 

7.1.6 	Due consideration to be given to constitutional requirements of, and adherence to, the statutory and legal framework within which the Council operates. 

7.2 	Decision making will be required by majority. If a Board meeting cannot be convened, then decision making can be achieved by written agreement. 

8. 	Review and Dissolution of the Board
[bookmark: _Hlk162343231]8.1 	The Board will be reviewed from time to time in line with guidance received from Department for Levelling Up Housing and Communities relating to the Long Term Plan for Towns programme. 
8.2 	Dissolution of the Board will be considered and agreed by the Chair, in consultation with Board members, Department for Levelling Up Housing and Communities and the Chief Executive of Bolton Council, on achieving the objectives outlined in section 3. 


