Focus on Farnworth Board (Working title) Minutes
11th June 2024, 1.30-4.30pm
Farnworth Social Circle Cricket Club, 166 Piggott Street, Farnworth BL4 9QJ
Attendees
John Bradbury- Farnworth Baptist Church Paul Whittingham, Bolton Council 
Peter Bright, Bolton Council 
Cathy Palmer, Bolton Council
Councillor Paul Sanders
Councillor Susan Haworth
Bethan Dearden, Greater Manchester Police
Chris Reddy, Bright Leaders 
Shauna Morton, Bolton at Home Vanessa Barlow, Seddon
Helen Clayton, Bolton CVS 
Mary Devenish, Local resident 

Apologies:
Michelle Hilton, Bolton Council
   Clare Jackson, Bolton Council
Councillor Akhtar Zaman

Agenda
1. Introductions

           JB commenced introductions around the table. 

2. Guidance on Board Composition

JB advised the intention for today’s meeting were to look at the expression of interest forms, however, this will be picked up briefly at the end of today but would like the group here today to look at the plan and determine what outcomes we can achieve together. 

Board Composition:
· Leadership: Chaired by a local community leader or businessperson, who acts as a champion for the town.
· Membership: Includes local MPs, councilors, a senior police representative, and various community, business, cultural, and public agency representatives.
PW advised GMP Representative will be Ian Jones going forward on the Board, Ian has lots of experience in engaging at local level across the country and is better suited for this position. Bethan Dearden from GMCA is present today and has offered to act as a contact point for wider GMCA issues in addition to PCC aspects.

CP advised in addition to attendees today – Michelle Hilton (Town and District Centres Manager BC) has advised she will dedicate a member of her team to the Board, and Clare Jackson (Public Health BC)l have been unable to attend today, however CP feels they will be a great part of the team. 

PW advised that Rafael Martinez (head of community safety and area working BC) would also be a great support to the group, CP/PB to reach out to him. 

CR would like to see a more diverse group and asked that we reach out to others. 
CP advised she has tried to reach out and will continue to identify potential candidates.
CR knows of some students who he feels would be a great connection to the group. 
VB advised that although this is positive to create more diversity within the group, we also need to make sure they are the right people suited for the group, who want to be a part of it. 

CP advised on occasions we may need an operational representee, PW advised Nick Bonson from GMP covers the Town Centre and Farnworth. Michelle Hilton will be able to provide further contact details if required to CP. 

MD advised that we should be looking further at all local businesses to participate.
VB agreed given that this is community led and not Council led, that we should be reaching out to local businesses and asked if we have reached out to Tesco / Asda, these larger businesses have community champions. 
CP advised we have not yet reached out to these businesses but will reach out to them.
 
VB asked if we have invited Capital & Centric to the towns boards meetings, they are the biggest spend in Farnworth and feels they should be included as there is potential to look at their pathway, they will also have key contacts for funding streams available. It was noted that the Farnworth Green project is expected to be completed in November 2024.
PW advised that Capital & Centric attended the last Towns Board meeting. 
CP to reach out to Capital & Centric. 
.
Security & Safety:
· Interventions: Design and management improvements, visible crime prevention, anti-social behavior prevention, and reducing repeat burglary.
Pre-approved Projects & Policy Toolkit:
· High-Street, Heritage, and Regeneration: Includes place-based regeneration, community infrastructure, green spaces, arts and cultural activities, volunteering, sports, community centers, digital infrastructure, retail support, and business events.
· Transport and Connectivity: Enhancements in active travel, bus and rail infrastructure, road improvements, vehicle emission reduction, and digital infrastructure for community facilities.
Roles & Responsibilities:
· Memorandum of Understanding: Between DLUHC (Department for Levelling Up, Housing and Communities) and the Council.
· Monitoring: Local authorities must provide data every six months.

CP advised the secretariat role for the Board will be looked at to be fulfilled by someone in the local area which potentially may be funded from the Local Authority within the Board’s fund. 


3. Guidance on 10 yr Plan and 3 yr Annex

Long Term Plan Guidance:

CP advised:
· Vision: A 10-year vision, which clearly identifies the longer-term priorities for the town, and a 3-year investment plan as an annex are required.
· Content: Vision statement that articulates at a high level, the vision for the future of the town and how the success will be judged, strategic case for change, alignment with local priorities, planned interventions, evidence of community leadership, and a strategy for attracting investment.
· Assessment: Subject to a light touch review by the Department for Levelling Up, Housing and Communities (DLUHC).
PW advised the Council has a small team that looks at all the available routes for funding, advises this is important to link up with this team to keep aligned on any future funding available.
CP to link up with Michael Kane at Bolton Council. 

CP advised we need to add to the plan how the fund will be managed, and an accountability structure showing the relationship to the Council as the accountable body will need to be included in the plan. 
Cllr Haworth advised it is important to spend some time to get the correct governance arrangements in place. 

CP advised there will be a check in point year end 2027/28 to trigger the next 3 years of investment. PW advises he feels this should be a rolling annual review of the contract. 

VB advised it would be best to look at it as a business, like a business review, with an annual report to feedback. Also, for anything to be successful it needs to be owned; the people / community need to feel invested for the projects to succeed. 

HC agreed with VB and advised we need to empower and upskill the community to feel a part of the process.

MD advised the bit that’s missing from her that we have missed a whole section of society, by not engaging with the whole of the Farnworth community. 

CR advised he does a lot of community work within schools, more recently held an engagement session with Mount St Joseph and St James high schools in Farnworth, the feedback received from the engagement session was both positive and negatives regarding Farnworth as a town, this will be shared by CP after this meeting. 

4. Themes & Policy Toolkit

CP advised there are 3 themes, Safety and security, High Street, heritage and regeneration and Transport and connectivity. 

CP went through a presentation discussing each theme. (CP shared Presentation shared with all)



5. DLUHC Data Pack

CP will feedback in 2 weeks’ time. 


6. Bolton 2030 Vision, core principles, outcomes, and measures

CP advises, in 2030 we want Bolton to be a vibrant place built on strong cohesive communities, successful businesses and healthy, engaged residents. It will be a welcoming place where people choose to study, work, invest and put down their roots. 


7. Consultation feedback

CP went through the consultation feedback in the presentation. 

Cllr Sanders is happy with this process and feels it has gone well, and that many of the community have taken part. 

CP advises the consultation process has been useful to see which themes / projects the community would like to see happen quicker and what they prioritize. 

CP advised throughout the consultation numerous challenges were reported:

· ASB in the Town Centre / Moses Gate / Rock Hall and New Bury.
· Lack of lighting 
· Shoplifting
· Use of E-bikes for drug dealing 
· Vandalism 
· Drug dealing, drug & alcohol abuse, speeding cars, bike theft. 
· Lack of police presence. 
· Mental health challenges


Solutions for these challenges are:

· Give young people something to do.
· CCTV installed and monitored regularly.
· Increase police presence and visibility. 
· Education and enforcement 
· Lighting introduced in Farnworth Park
· To Counter ASB – install equipment on park, and skate park targeted at age group who cause vandalism – (ensure they are consulted and ask for their input). 


JB – Advised part of the Board will be linking with the police and the Council as to where challenges are highlighted like ASB, and crimes, these can then be dealt with.   



8. Expression of Interest feedback


PW advised it would be worth undertaking a community audit –to locate all the community buildings and spaces, we would then be able to map it and work from that.


9. Draft 10 yr Vision, outcomes and objectives

CP shared the vision statement and asked everyone in the group for their feedback on the statement – and is happy to accept feedback on the vision statement to ensure we get it right.  

Cp asked if the board may want its own name and identity – some local residents proposed “Focus on Farnworth” and advised it would be good to have a website, and newsletters and leaflets to promote the projects. 


10. Key roles required to deliver Long Term Plan

· Town board including Chair.
· Council Senior Regeneration Lead – Paul Whittingham 
· Council Regeneration Project Manager – to drive program and manage finances.
· Farnworth Town Board Manager to support the Chair, manage communications establish website, Towns Board Secretariat – (Local resident)
· Leads for projects (Various)
· Co – funding identification support/lead – CP advised potentially CVS.
· Support to build up community groups (CVS through Farnworth Fund)
· Consultation providers (Local)
· Transport Lead (TBC)
· Safety and Security Lead (TBC)
· Place Lead (Michelle Hilton + Team member)


11. Appointment of Chair

          PW advised that an MP needs to be present to appoint JB to the chair formally

          JB Bio was shared with the group in the slide pack, JB is a nonpolitical chair – it's his role to act as 
          champion for the town and provide leadership for the Board, he will also have the 
          opportunity to appoint a deputy.


12. Next meeting

           Monday 24th July PM’ (CP Noted PW is on annual leave and therefore unable to attend).


13. AOB

